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Case Study
Progress Tracking 

Aligning Teams With Accurate Progress

The client is a leading construction firm specializing in 
large-scale infrastructure projects. They have a reputation 
for delivering high-quality results but face increasing 
pressure to meet tight deadlines while maintaining the 
highest quality project outcomes.  One of the primary pinch 
points and areas of risk is accurate and timely progress 
tracking and reporting.

Background

• Inconsistent and Inaccurate Reporting: Relying on subjective 
judgment for progress updates led to discrepancies in reporting, 
making it difficult to ensure all stakeholders had access to 
accurate and up-to-date information.

• Time-Consuming Processes: Manual data collection was slow 
and inefficient, distracting the team from critical tasks.

• Communication Breakdowns: The absence of a centralized 
system for tracking progress made it challenging to maintain 
clear and consistent communication between project teams and 
stakeholders, resulting in delays and misunderstandings.

The Problem

The client’s existing methods for tracking project progress 
were heavily reliant on manual processes, which were time-
consuming and prone to errors. Project managers and field teams 
often found themselves working with incomplete or outdated 
information, leading to communication breakdowns and delays. 
These inefficiencies not only slowed down project delivery but 
also created friction between stakeholders due to the lack of a 
single source of truth.

THE GOAL: Create a single source of truth to unify teams, 
eliminate guesswork, and streamline progress tracking, enabling 
efficient collaboration and timely project completion.

The Situation

A Leading Constructon Firm

• Eliminate Guesswork: Achieve accurate, real-time tracking with 
intuitive data capture, ensuring confidence in progress metrics.

• Faster Reporting: Accelerate the reporting process with 
streamlined data capture and easy-to-use tools, freeing up time 
for higher-value tasks.

• Enhanced Collaboration: Foster better communication with a 
single source of truth, reducing misunderstandings and keeping 
everyone aligned.

• Increased Accountability: Hold every team member accountable 
with clear, verified progress metrics, ensuring transparency and 
trust across the project.

With Slate
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How Slate was Deployed

Upload Your Data Highlight & Capture Progress Track & Generate Reports

Upload your schedule and building models. 
Slate Progress links your schedule and model 
data to create a user-friendly experience for 
your entire team

Navigate, filter, and highlight model geometry 
using Slate's intuitive interface. Slate helps 
teams capture real time progress and report 
it quickly to the entire team.

Generate detailed Progress Reports while 
connecting and contributing to real-time 
data. Monitor progress, enable team 
collaboration, and facilitate informed 
decision-making with Slate.

Up next: ???

Project Case Study

Slate Progress Direct Project Impacts

Centralizes project schedules, models, and data 
into a single source of truth, reducing redundant 
processes and ensuring alignment.

Enhances real-time progress tracking with 
intuitive highlighting for clear visualization of task 
schedule status.

Streamlines reporting, generating detailed, 
accurate progress reports for faster 
communication with stakeholders.         

Improves decision-making with a unified project 
view, enabling proactive actions and ensuring team 
accountability.

Prevents delays by identifying and mitigating 
issues early through predictive data analysis.

Optimizes collaboration with an easy-to-use 
interface, facilitating seamless communication 
across teams.
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Track Your Progress: Transform Your Process

Clients are using Slate Progress to transform 
project management, ensuring accurate, real-
time tracking and seamless communication 
across all project phases. By integrating 
schedules, models, and data into a single 
platform, Progress is helping teams stay 
aligned, make informed decisions, and deliver 
projects on time.

Progress is enabling clients to confidently 
manage their projects, anticipate issues 
before they escalate, and maintain a clear, 
indisputable record of progress, ultimately 
driving better outcomes and greater 
accountability across teams.

By providing a single source of truth, Progress fosters seamless 
communication among teams and stakeholders, minimizing 
misunderstandings and improving overall project coordination.

Enhanced Collaboration

Slate Progress enables teams to identify potential issues early, 
allowing for timely intervention and reducing costly delays or rework, 
keeping projects on schedule.

Proactive Issue Management

Progress simplifies the reporting process, allowing teams to 
generate detailed progress reports quickly, reducing time spent on 
administrative tasks and increasing focus on critical project activities.

Streamlined Reporting

With Slate Progress, teams achieve precise and real-time progress 
tracking, reducing errors and ensuring everyone is aligned, leading to 
better project outcomes.

Improved Accuracy
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We empower teams with a powerful 
decision assistant that leverages 
advanced technology and smart data 
to transform construction projects and 
revolutionize the industry.

Let’s talk about how Slate can help your 
team harness the power of data to make 
better decisions and create better project 
outcomes.

Contact Slate at sales@slate.ai

About Slate – Our Mission Get Started With Slate

Project Case Study


